
FINANCIAL RESULTS FOR THE YEAR ENDED THE YEAR ENDED 30th JUNE 2017 

 

 
Last year’s financials were relatively easy year to explain. 

This year however is a bit more complex from a technical point of view, which I will explain later.  

2016/2017 was a year of records. 

 
• Rounds exceeded 40 000 for the first time ever ending on 40 905      



 

• Visitors playing fees exceeded R4 million for the first time.                  

• Members playing fees R2.5 million for the first time 

• December playing fees exceeded R1 million for the first time. 

• Golf cart revenue exceeded R1 million for the first time. 

• Total income was a record R15 plus million. 

Income and expenditure statistics. 

 



 

 

 



 

 

Comparison of golf rounds members’ vs visitors 

 

 
Comparison of golf playing fees members’ vs visitors – importance of visitor income. 



 
Of great concern is the risk and our dependence on the summer season, where we depend heavily on our 

upcountry and overseas members as well as visiting players.  We need to continue to embrace these 

visitors as their contribution makes our membership that much more affordable. The above slide illustrates 

this dependence. 

The extended 1 tee start has been very successful both financially and in giving all members whether living 

in Plett, elsewhere in the country or oversees preferential advance booking and the opportunity to plan 

their golf over this busy period. 

There have been a few suggestions and requests to modify this, but after careful deliberation it was 

decided that the current system offers the best and most fair opportunities to all members to book a game 

in this time period. 

   

Average cost per round for golf members vs visitors 



 

Moving to the results 

 

For the past year we budgeted for income of R13 582 757 and expenses of R13 494 720 to produce a 

surplus for the year of R88 043.      

We had one incident for which no provisions had been made. That is the collapse of our boiler of ±17 years 

old. The committee after a thorough investigation opted to replace the paraffin fired unit with a heat 

pump and 1000 litre storage tank. While doing this we discovered that the electrical cable supplying the 

clubhouse was too small for the existing load and that the cable was at risk of causing a fire. This was also 

upgraded and the phase balancing tweaked. The total cost was R132 416 split R83 100 capex and R49 316 

maintenance. It is of interest to note that the electricity consumption subsequent to this installation has 

not increased materially but the annual saving on paraffin is ± R50 000. 

Further major divergences to the budget are - 

1. Adverse effects. 

i. Tennis section over spent on the clubhouse upgrade and the committee approved an 

additional R 30 000 and has in addition, provided bridging finance of R36 000 which will be 

recouped by the end of the current financial year via their advertising and donation drive. 

We owe Pete Henderson of OPHI builders a huge thank you for his contribution and effort in 

producing a final product at far less than would have been the case had it gone to tender. 

Carrie Mclean and her committee also need to be thanked for the tremendous effort that 

they put in to raise funds to cover this over expenditure. 

ii. Income tax R41 000 



2. Positive effects. 

i. Golf subscriptions up R87 000 

ii. Members playing fees up R197 000 

iii. Golf Visitors playing fees up R475 000 

iv. Golf cart income up R131 000 

v. Investment income up R143 000  

The end result is a surplus of R995 912 after tax but before once off non-recurring costs.  

 

Profit spread 

 

 

This excellent result meant that for the first time, 7 months showed a profit versus the norm of 4 months.

    

Now for the technical bit which I will try to simplify and ask that the financial gurus present, grant me the 

poetic licence to do so. 

It is normal for a business or enterprise to purchase fixed assets such as buildings, vehicles etc. 

These assets are written off as depreciation over the useful life of the asset.  

It is also normal to apply a zero rate of depreciation to property and buildings as these tend to appreciate 

and not depreciate over time. 

 



 

At this point I must draw members’ attention to a condition in our lease as well as a clause in our 

constitution.  

 

 
Lease & Constitution 

 

In line with the above, it is clear that the buildings and amenities are not assets in the true sense, but are 

leasehold improvements with a value of zero at the end of our lease. Therefore we are now and in the 

future writing down the buildings and amenities over the life of our lease – ie to June 2050 – annual charge 

± R217 000. 

In addition while compiling the current budget, we looked at the asset register to get an accurate amount 

for depreciation and discovered the following: 

• The register contained maintenance expenditure which had been capitalised as buildings and 

amenities. These were not new assets but merely repairs to existing assets. For example the 

resurfacing of the tennis courts. 

• Certain equipment such as air conditioners had also been capitalised under buildings. 

The result is that our assets have been overstated in the past – these errors occurred more than 8 years 

ago and I can only assume that this was either an error, ignorance or a way of disguising past poor results. 



 

The one way to correct this is to restate the figures of the past years –this however is not possible as the 

errors have to be matched to the year it took place, and we cannot identify in which years these errors 

occurred. 

This left us with the only other choice and that is to make the correction in this year’s accounts as an 

impairment cost. This amounted to R695 000.     

The assets incorrectly classified as buildings have been correctly allocated and has resulted in a once off 

depreciation charge of R93 000.  

 

 
Financials after non-recurring expenditure 

 

None of these amounts affect our cash position but do affect our reserves which were overstated. 

After these non-recurring charges, our final surplus is R207 985 but in reality the profit for the year is 

R995 912.  

 

 

 



Our cash/investment holdings as at the 30th June 2017 was - 

      

 

   
 
From the monthly cash flow you can see that we require at least R1 million in cash reserves in order to be 
self-sufficient before the season’s cash flows in.   
 



 
  

This is a very pleasing result and we must thank all of the management and staff for their contributions.  
 

 
 

      
We have once again received a clean and unqualified report from the auditors and to this regard we need a 
special thanks to Greg, Tilana and Elna. I personally have received nothing but superb cooperation from 
them when requesting information.  
 
 
 



Going forward  

 

 
 

 
2016/2017 BUDGET  
 

We have budgeted for income of R15 116 414 and expenses of R15 149 060, resulting in an expected loss of 
R32 647. 



This is after considering the following 

• Full membership subscriptions increased by 5.95% (below inflation) 

• Members playing fees increased by 7.69% 

• Visitors fees increased by 9% to 20% to ensure that they are not more advantageous than the 
amounts paid by full members including their membership subscriptions, but at the same time to 
remain competitive and relevant. 

• Capex of R425 000 

• A conservative estimate for subscriptions and rounds 
• Employment costs up ± R500 000 

• Course depreciation up ± R200 000 (new machinery purchased late in previous financial year) 
This has been arrived at after making the following assumptions – 

1. No bad weather over season 
2. An extended 1 Tee start through to the end of March 
3. Currency/political challenges will not affect local and overseas visitor numbers. 

 
We continue to strive for improved facilities while maintaining a balance of affordability.  

 

 
 

The likely problems which we may encounter going forward are currency volatility, bad weather over 
season period, the effects of struggling economy, the age of our equipment. 1 week of bad weather in 
August cost us ± R30 000 – should this take place in season the cost would be around R280 000.  
 
While our reserves and surplus cash are not quite where we need to be, I am satisfied that they are 
sufficient and adequate to handle any unforeseen risk which could arise in the near future. 
 
 
John Lloyd  


