
PROPOSED DRIVING RANGE

PLETTENBERG BAY 

COUNTRY CLUB



The purpose of the following presentation is to 
provide members’ with details and facts of the 
proposed driving range for you to make your own 
judgement, and to allow you to provide us with 
any comment or input that you may wish to 
express.

This information is in no way an attempt to  
influence member’s opinion.



BACKGROUND

 Some 2 years ago we conducted a survey of members 
and from the results, prioritised all of the items where 
the dissatisfaction levels were high. In addition it gave us 
a starting point for long-term planning.

 We have been working on these items to improve and 
align the club with the members’ expectations.

 Many of the issues have been addressed. But some were 
way beyond our financial means and can not be 
addressed in the short term eg a new or major upgrade 
to the club house.



BACKGROUND(CONT.)

 31%  (3rd highest negative) of the respondents were dissatisfied 
with the practice 
facilities and specifically the 
lack of a driving range for 
practice and warm ups.

 For many years, there has been talk of a driving range but there was never a 

budget available for the project. Clearly we did not have the funds for this and 
more pressing issues had higher priorities.

 Then in May last year we were made aware of the fantastic offer by  one of our 
members (Mr. David Skok) to finance a range.  Note this offer is specifically for a 
driving range and the finances are not available for alternative projects.



BACKGROUND(CONT.)

 A sub committee was formed in order to assess the offer, options and viability.

 The sub committee chaired by myself included co-opted members 

 Daron Smit – elected member of the club main committee

 Richard Schulz elected member of the club main committee 

Invited consultants

 Rowan Garmany – experienced in driving range design, course supplies & 
equipment . Founder of Pro Range Golf Center which developed or re-
developed 8 driving ranges throughout the country under his management.

 Tyron Yates – Golf course designer and landscape professional.

 Jean Marc Du Buisson – Civil & Structural Engineer (experience in high mast 
construction).

The sub committee has volunteered their time, expertise and input on an ‘at 
risk’ basis which is at no cost to the club and the club has no obligation to 
employ their services should the project go ahead.

We  further co-opt additional assistance as and when required.



 The Investors (David Skok & partner) will supply the capital to construct the 
range and working capital to run the range by way of a loan to PBCC.

 The range and all of its assets will belong to PBCC from day 1.
 The loan will be underwritten by the investors who will waiver all claims for 

repayment should the range fail, or should PBCC , Gimme Golf and/or the 
range cease to exist. The balance if any will be converted to a grant (donation).

 Any surplus made from the range activities can be used towards the 
repayment of the loan.

 The range will be run and managed by Gimme Golf– this will be at no charge  
while there is any amount outstanding on the loan from the Investors.

 The only cost to PBCC is the employment of 2 range staff.
 The retainer fee presently paid to the Gimme Golf (The Plett Pro-shop), for 

front office services (green fees etc.), will be waived by Gimme golf and used 
by PBCC to repay the capital & interest on the loan – where after payments to  
Gimme Golf will resume. This agreement is already contractually in place.

 Once the loan is repaid -
 All profits from the range will accrue to PBCC.
 PBCC will pay Gimme Golf an agreed amount for the continued management 

of the range, if we want them to do this.

REVISED FINANCIAL OFFER



REVISED FINANCIAL OFFER(CONT.)



EXAMPLE OF CASHFLOW



 The advantages and disadvantages which are site specific will be tabled 
under each site.

 The general advantages are –

 It will provide a more complete golfing package to members, visitors and 
future members.

 A range will allow players to practice and to warm up on site before their 
game.

 It will also improve the teaching facilities and enhance our development 
programme for underprivileged children. Adding to our being more inclusive 
to the larger community. Currently this programme is unfortunately 
suspended from November to March due to the pressure of rounds at this 
time.

 The club can develop a golf Academy and be proactive in growing a game 
which worldwide is struggling for new and younger members.

 The range will have facilities such as “Trackman” to assist coaching and 
practice by capturing multi-angle video and key statistics.

 Plettenberg Bay Country club will be able to offer major tournaments a 
superior venue.

 It will increase the club‟s activities and create an opportunity for social 
interaction.

ADVANTAGES OF A DRIVING RANGE



 Non golfers are by and large intimidated by “golf clubs” as it is 

deemed to be a place for Members only or the privileged or upper 

class, the industry needs to adopt a more „open arms‟ approach to 

attract potential golfers. A Driving Range can be a mechanism of 

breaking down the intimidation factor and entry lessons can be 

offered to non-golfers. The Junior program on a Friday afternoon is a 

classic example of undertaking extraordinary functions to attract 

new golfers.

 Our Landlord is always going to be looking at golf as a „privileged 

sport‟ and we need to undertake and expand programs (like the 

Junior Program) in order to demonstrate that we are keen and 

willing to integrate the Country Club with all residents of Plettenberg

Bay. The Driving Range is a great tool to introduce potential 

members at a low cost.

ADVANTAGES OF A DRIVING RANGE 

(CONT.)



DRIVING RANGE

 The committee has amongst others considered

A due diligence report

Financial projections

A risk analysis report

Aesthetics

Environment

Cost and effect on Members‟

PBCC constitution

Lease agreement



FINANCIAL VIABILITY

 Conservative financial projections have been drawn up. 

 Based on research of neighbouring and ranges further away.

The range would not be viable if financed by the club. The cost of capital would 

take too long to be recouped.

 As we have been offered the finances for the construction and operating 

capital at no risk or cost to the club, the range becomes extremely viable and 

gives the club the flexibility to market it in many creative ways – all of which 

will be to the benefit of members.

 We have calculated that for the loan to be repaid over a maximum of  6 years, 

the capex should not exceed R3 million – any amount higher will take longer 

and increase risk. 

 The impact of the finances will be dealt with when we discuss each site option.



MANAGEMENT

 PBCC, through its Finance Committee and Manager, will be 

responsible for drafting and monitoring a budget for the range.

 The Manager and Committee will be responsible for setting 

conditions of use and tariffs as well as marketing.

 The day to day management will be -

Undertaken by the club with existing or an additional staff 

member

Or

Managed by the Plett Pro-shop reporting to the manager

Bottom line – the club will at all times be in control of the 

finances and activities of the range.



 Because of the limited land available nets will have to be 

installed for the safety of people and motor vehicles

 The foundations and pole design has been done by an engineer 

taking wind loadings etc. into account. 

 The design of the nets will allow for access & egress of 

machinery and animals.

 Many courses do not use safety nets eg

 Humewood

 The Hill

 Goose Valley 

 Mosselbay

SAFETY



 During construction an estimated R300 000 rand will go towards 

employing +/- 30 temporary staff.

 Once completed a minimum of 2 additional permanent staff will 

be employed. 

 Local civil contracts of > R1 million rand will be awarded based 

on competitive  tender.

 R3 million of foreign capital will be injected into the project 

benefiting South Africa and Plettenberg Bay.

 Expansion and improvement to the existing programme for 

disadvantaged children.

 An inexpensive introduction to golf for the larger community.

 Additional work opportunities for the local caddies.

SOCIAL



LEGAL

 The proposed loan is not in conflict with the 

Club‟s constitution.

 The proposal is an extension of existing 

practice facilities and is permitted in our lease 

agreement with the Bitou Municipality



ENVIRONMENTAL

We are fully aware that one of the main assets 
and attractions to the club is its natural beauty 
and environment.

 The committee in planning has taken great 
care to maintain this aspect by creating an 
'offset area‟ and minimising the visual impact 
of the range.

 Each project is different and this aspect will be 
dealt with under the respective proposals.



PROPOSAL 1

 This proposal is a range 150 metres long and 

40 metres wide with 20 bays. 

 The site –

 Utilising the current bowls facility and will 

involve the demolition of the current bowling 

greens, club house and store. Current 

replacement cost ± R1 900 000. 

 The teeing area - synthetic mats.



PROPOSAL 1 (CONT.)



PROPOSAL 1 (CONT.)

 Estimated cost R2.93 million

 Disadvantages

 Bowls will no longer be offered by the club.

 The morality of this action to bowls members is questioned.

 Write off of existing asset and demolition of existing 
buildings – will require landlord‟s consent.

 Importing of a huge quantity of ground fill.

 A 150 metre range is considered too short to be of full value.

 Loss of parking.

 Nets with be high (12 to 20 metre) and unsightly.

 The committee is not in favour of this proposal



PROPOSAL 2

 This proposal is a range 190 metres long and 50 metres wide with 20 bays.

 The site –

 From the existing pitching tee box and practice net, running parallel to the 
entrance road and into the bush (mostly alien vegetation) towards 
Redbourne Lodge.

 The current yellow and white tee boxes of the 4th will be part of the range.

 It will involve the tee boxes for the 4th being moved forward closer to the 
fairway.

 To compensate for this loss of length, the 4th green will be rebuilt closer to 
the fever trees and a new water feature created.

 The existing practice tee box will be lowered so as to lessen the impact of 
safety nets.

 A berm will be created behind the 3rd green to again lessen the impact of 
safety nets.

 The teeing area will be a combination of grass and synthetic mats.

 Safety nets will be lower (6 metres)

 Situated close to the 1st tee and clubhouse



PROPOSAL 2 (CONT.)

View of  driving range and redesigned 4th hole.



PROPOSAL 2 (CONT.)

View of the proposed new 4th green



PROPOSAL 2 (CONT.)

View of driving range with 3rd green & bunkers – new 4th tee boxes to the right



PROPOSAL 2 (CONT.)

View of driving range looking back from the 1st fairway



PROPOSAL 2 (CONT.)

View of driving range looking back from the 4th fairway



PROPOSAL 2 (CONT.)

 Estimated cost R4.6 million

 Advantages –

 A full size uncompromised range.

 A slightly shorter but more challenging 4th hole.

 The nets will in almost all instances be hidden by existing trees.

 This involves the construction of a new green. There will be minimal 
disruption to members as the old green will still be in use during 
construction.

 The new green will be higher than the existing green in order to solve 
flooding issues. 

 Safety netting not as high as proposal 1 (maximum 6 metres)

 Disadvantages –

 Expensive to build and will affect the financial viability. (Payback >11 
years)

 Exceeds the budget (viability) of R3 million.

 Environmental approval needed for the „dry riverine forest‟ and the 
water feature.



PROPOSAL 2 (CONT.)

 The project requires the encroachment of 0.35 hectare of dry riverine
closed canopy indigenous forest which is heavily infested with alien 
species.

 In order to not lose this forest and to deal with the invasive alien 
vegetation, it is proposed to enter into an „offset‟ agreement and to 
manage the area as set out in the „Method Plan‟.

 To achieve this, we have employed the services of Georg von dem
Bussche (Independent Forestry & Environmental Advisor) as a 
consultant, to assist with any environmental issues of the project.

 In addition we intend to work closely with the Bitou Municipality and 
its „Environmental Management Officer‟ in the Economic 
Development & Planning directorate.

 If approved this could be a bench mark for developing and protecting 
small sensitive environmental areas

Environment



PROPOSAL 2 (CONT.)

 It has always been our intention to liaise with the Municipality with regard to 

the encroachment into the bush to the right of the 4th tee (extending the 

existing pitching practice area) and in this regard, we have employed Georg 

von dem Bussche (Independent Forestry & Environmental Advisor) to act on 

our behalf as a consultant.

 He is assisting us with our environmental application and actions and has 

produced a report which clearly sets out our intentions as well as a workable 

solution.

 We have had a meeting with Jerremy Basson (Head of Parks & Recreation 

and Anje Tajaard (Environmental Management Officer) of the Bitou

Municipality.

 Anje has given us the requirements that are needed for us to obtain a power 

of attorney from the Municipality in order to apply to the Department of 

Environment, Forestry and Fisheries (DEFF) for permission and licence. We 

have drawn up this application (vetted by Georg) and as soon as she has 

approved it, we will submit the same.

Environment



PROPOSAL 3

 This proposal is a range 190 metres long and 35 metres wide with 
15 bays (8 synthetic and 7 Grass).

 The site –

 From the existing pitching tee box and practice net, running parallel 
to the entrance road and into the bush (mostly alien vegetation) 
towards Redbourne Lodge.

 The current yellow tee box will be moved forward which will shorten 
the yellow course from 6101 metres to 6065 metres.

 The existing practice tee box will be lowered so as to lessen the 
impact of safety nets

 A berm will be created behind the 3rd green to again lessen the 
impact of safety nets.

 The teeing area will be a combination of grass and synthetic mats



PROPOSAL 3 (CONT.)

35metre wide driving range (Note landing area of 1st fairway is 19metres wide



PROPOSAL 3 (CONT.)

 Estimated cost R3.03 million

 Advantages –

 The nets will in almost all instances be hidden by 
existing trees.

 Safety netting not as high as proposal 1 (6m or 
less)

 Situated close to the 1st tee and clubhouse

 Disadvantages –

 A compromise of a full size range.

 Moving the yellow tee 30 metres forward.

 Environmental approval needed for the „dry 
riverine forest‟



PROPOSAL 3 (CONT.)

 The project requires the encroachment of 0.24 hectare of dry riverine
closed canopy indigenous forest which is heavily infested with alien 
species.

 In order to not lose this forest and to deal with the invasive alien 
vegetation, it is proposed to enter into an „offset‟ agreement and to 
manage the area as set out in a „Method Plan‟.

 To achieve this, we have employed the services of Georg von dem
Bussche (Independent Forestry & Environmental Advisor) as a 
consultant, to assist with any environmental issues of the project.

 In addition we intend to work closely with the Bitou Municipality and 
its „Environmental Management Officer‟ in the Economic 
Development & Planning directorate.

 If approved this could be a bench mark for developing and protecting 
small sensitive environmental areas

Environment



PROPOSAL 3 (CONT.)

Site area – White 0.24 hectare
Offset area – Green 0.24 hectare
Existing practice – Blue 0.34 hectares
Final driving range area – Pink 0.84 

hectares



THANK YOU

John

Lloyd

In conclusion -

We invite members‟ to comment and provide input in writing by 

the 31st March 2020 where after we will finalise the proposals to 

be presented at a Special General Meeting of members.

At that meeting you will be asked to vote –

I. For or against a driving range

II. If the vote is for a driving range, the preferred proposal.

In terms of our constitution and to provide full transparency, proxy

voting will be permitted.

Note all of this is subject to the approval of the DEFF. 



PROPOSED SITE AND OFFSET AREA DEVELOPMENT & METHOD PLAN.

 Phase 1 (All work to be manual labour – no machinery – no chemicals)

 Mark out area of site with danger tape

 Mark out area of offset site with danger tape – rotavate area

 Starting from the West – mark out 12 blocks each measuring 3x3 metres

 Duplicate the same in the offset area

 Number each block and catalogue all plants per block (see catalogue method annexure A) 
supervised by Georg von dem Bussche (Independent Forestry & Environmental Advisor) 
and/or approved forestry expert.

 Allocate 2 supervised workers per block

 All indigenous plants < 1 metre to be carefully removed and replanted in nursery bags for 
later planting in offset area.

 Larger indigenous plants if possible to be removed and replanted in mirrored block in the 
offset area.

 All aliens except large trees to be cut and shredded – the mulch to be stored on the 
existing practice area for future use in the offset area and berms.

 Berms of +/-1 metre high to be erected 

 West side of offset area between new forest and 4th fairway

 South side of practice area as a barrier between developed area and forest area

 South side of practice area as a barrier between developed area and 3rd green plus 4th

tee.

 Repeat iii to ix until the site area is cleared

 A chemical toilet to be set on the existing practice area for use by labourers.

Description of the site.
The Site area is a dry riverine closed canopy indigenous forest which is heavily infested with alien species.



PROPOSED SITE AND OFFSET AREA DEVELOPMENT & METHOD PLAN (cont.).

 Phase 2

 Large alien trees in the site area to be cut down in sections by a professional 
tree feller, taking care to not damage remaining forest areas.

 Small sections to be shredded as per phase 1 above 

 Larger logs to be moved to the „caddy area‟ for them to cut up for firewood and 
sale for their benefit. This is a current practice.

 Phase 3

 Civil contractor to remove top soil mechanically to be stored on the existing 
practice area for future use after landscaping as well as to be used on the 
berms.

 Sub soil removed from the area to be used as the base for the construction of 
the berms.

 Total earth to be moved is estimated at 2600 cubic metres.

 The ground to be landscaped along contour lines +/- a fall of 1:20 North to 
South and East to West.

 The rough and eroded storm water trench to be reshaped and grassed with 
kikuyu sods. This was created years ago to carry the storm water runoff from the 
car park and tennis courts – it is dry for most of the year. 

 The remaining cleared area to be grassed.



PROPOSED SITE AND OFFSET AREA DEVELOPMENT & METHOD PLAN (cont.).

 Phase 4

 Plant nursery plants in offset area

 If necessary buy in and fill area with relevant indigenous vegetation.

 Purchase and plant mature local indigenous trees on the South boundary of 

offset area with 4th fairway (1 per 20 metres)

 Plant local indigenous and endemic vegetation on berms.

 If required, temporarily extend 4th fairway irrigation into the offset area to assist 

in the propagation of the new plants.

 Phase 5

 Continue to manage and carefully remove invasive species from the remainder 

of the indigenous forest under the guidance of an indigenous forest expert–

ongoing practice.



PROPOSED SITE AND OFFSET AREA DEVELOPMENT & METHOD PLAN (cont.).

Annexure A Plant catalogue

List to have 3 groupings per referenced block
 Protected plants

 Indigenous plants

 Alien vegetation

 Known vegetation on site to be cleared.

 Protected
 PittospSideroxylon inerme (only seedlings found)

 orum viridiflorum (only seedlings found)

 Indigenous Alien
 Ekebergia capensis *   Schinus terebinthifolia (invasive)

 Sersia chirindensis *   Eucallyptus ficifolia

 Sercia lucida *   Acacia melanoxylon

 Sercia pyroides *   Pinus (various species)

 Gymnospora buxifolia *   Acacia mearnsii (invasive)

 Pterocelastrus tricispidatus *   Acacia saligna (invasive)

 Cassine peragua *   Lantana

 Scolopia zeyheri *   Peach tree

 Rapanea melanophloes

 Diosporys dichrophylla

 Halleria lucida

 Burchelia bubalina

 Canthium inerme

 Osyris compressa


