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I have the great pleasure of presenting a review of the state of Plettenberg Bay Country Club for the 

financial year ended 30th June 2020. 

This has been an exceptional year in a number of respects – the first nine months from July 2019 to 

mid-March 2020 were excellent for the club, for the members and the finances in a very difficult 

national economic environment which had been badly affected by corruption and government 

mismanagement. Then, for the last 3 months of the financial year, from end of March to end of June 

2020, we had to deal with the Corona Virus pandemic – something which none of us have 

experienced before, and which we hope, will never experience again.  

We can consider ourselves extremely blessed and fortunate to be members of a club which is 

reasonably financially sound, which generally provides excellent facilities, which is situated in a town 

of outstanding natural beauty and which should survive the ravages and uncertainties of this 

dreadful pandemic.  

LIFE UNDER LOCKDOWN 

When our President declared a national emergency and a complete lockdown as from midnight on 

Thursday 26 March 2020, the club management and committee had anticipated this possibility and 

had therefore taken certain preventative measures prior to the actual announcement. 

The club and all of its facilities closed on Thursday 26 March and we were hopeful that we would be 

able to reopen 3 weeks later on 17 April 2020.  

As Chairman of Plett Country Club, I thought that during these difficult times, communication with 

the members was important and that the club should issue regular updates of progress and actions 

being taken. In view of this, I issued a Chairman’s Newsletter on 25 March, 12 April, 14 May and 

finally on 30 June after reopening. These newsletters served a very important purpose and were 

much appreciated by our local Plett members, our out of town members spread throughout the 

country and by our overseas based “Swallow” members. 

As you are aware, these newsletters focused primarily on  

- The club staff 

- The maintenance of the golf course. 

- The club finances 

- The welfare of the caddies 

and I will focus on some of these issues in my presentation. 

As Chairman, I have to admit that this period was pretty stressful for myself, for John Lloyd our 

Treasurer and especially for our Club Manager, Greg Phillips and his wife Darell. We held regular 

Zoom meetings plus plenty of emails and phone calls. In normal times, running a club is no easy task, 

however, when you add lockdown to the equation, it becomes very complicated 

On behalf of the club and all of the members, I would again like to pay tribute to and thank our 

Treasurer John Lloyd and our Club Manager Greg Phillips for their time and efforts during this 

difficult period.  



FINANCES 

Our Treasurer, Mr. John Lloyd, has provided full details of the Club finances for the year ending 30 

June 2020, however, there are a couple of points which I feel need to be reiterated. 

Your committee, and especially the Finance Committee, have to perform a very delicate balancing 

act between :- 

1) Being able to continue to provide excellent facilities for the club and its members, and 

2) Being able to generate sufficient income to cover our expenses, carefully controlling our 

expenditure and hopefully allowing our reserves to accumulate. 

As the Treasurer has mentioned, and as members will easily appreciate, having the club closed 

during lockdown for 3 months and generating no income, has provided a number of challenges 

which had to be addressed head-on. 

Thankfully for all of us, through very prudent management of the club’s finances over the past 

couple of years, we had built up reserves in excess of R4.0 million which hopefully will carry us 

through until June 2021. 

STAFF 

Our headcount as per 30 June 2020 was 46 staff who are divided as follows :- 

- 10 Catering and Cleaning 

- 4 Bar 

- 6 Golf Car / Caddie Master / Course Marshal 

- 22 Golf course 

- 4 Admin  

As mentioned in our communications during lockdown, we continued to pay our staff in full and we 

have been assisted with the government TERS payments to reduce these staff costs. It is also our 

intention, wherever possible, to maintain our staff complement and not to implement a programme 

of redundancies. 

However, we are presently in negotiations with the unions who maintain that despite the national 

pandemic, the economic meltdown and the huge increases in unemployment, the club should pay 

salary increases and bonuses. The Finance Committee continue to keep a very close watch on our 

costs and hopefully we will be able to avoid redundancies. 

In view of the Covid protocols, Greg has split our staff into teams and shifts so that if one member is 

infected, we can hopefully limit the spread of infections. 

MEMBERSHIP 

The Covid pandemic has caused, and will continue to cause, financial hardship across a broad 

spectrum of the population. Obviously, when choices have to be made regarding personal and family 

finances, the club membership is going to become one of the focal points as a non-essential, and we 

have witnessed this at Plett Country Club. The effects of the pandemic unfortunately come on top of 

a general decrease in club memberships being experienced around the country. 

Additionally, as far as our club is concerned, the uncertainty of travel restrictions has resulted in a 

number of our “Swallow” members not renewing their membership or converting it to “Social” 

membership pending clarification of travel protocols later in 2020 and in 2021. 



We started the year with 1,239 members, however, by the end of July 2020 this had decreased to 

1,149 (golf 965, bowls 35, tennis 96 and social 72).  

Over the past 5 years, our membership has declined by 12%. Whilst this may not appear to be a 

large number, it is significant in terms of membership subscriptions and potential spend at the club. 

It would seem that the working from home has resulted in a fair number of people relocating to our 

town and recently we are seeing quite a few new members. 

The smaller sections of our club (namely tennis, bowls and bridge) are very active and, whilst 

membership is declining, they are an important part of “the country club” experience. Of particular 

concern is the bowls section which has now reduced to 33 members. 

As Chairman, I would like to thank the committee and members of these sections for the works that 

they have done on their own to ensure the continued success and viability of these sections.  

TENNIS 

Prior to the lockdown, the tennis section had a very busy and productive year. The club had 

budgeted to resurface the tennis courts this financial year, however, prior to committing ourselves 

for this expensive process (in the region R150k), we would prefer to assess the club’s financial 

situation again towards the end of the year. 

The tennis section is doing its best to attract new members however, it appears that tennis in the 

region is still struggling. The section continues to provide players to compete in the Inter Provincials 

and the scheduled matches against the neighbouring provinces. 

Unfortunately, the tennis development programme had been postponed due to the pandemic but 

has restarted from the beginning of October. 

BOWLS 

Membership of the Bowls section has continued to decrease. Additionally, the age group playing 

bowls are considered to be the most at risk regarding Covid-19. 

Activities on our bowling greens prior to the lockdown were normal, however, since the re-opening 

in August, attendances have been minimal. 

A series of informal meetings with the “town” club on a possible merger of the 2 clubs in our town 

were being held prior to the lockdown. It is now very obvious that the bowls playing population in 

Plett is too small to support 2 clubs. Discussions will continue shortly. 

BRIDGE 

Prior to the lockdown, the Bridge Club was thriving and was a very active element within the club. 

Despite the lockdown and being locked out of the club house, the bridge section has been operating 

at close to full strength. Our bridge players have been using the system “Bridge Base Online” (BBO) 

from the comfort of their own homes. Initially the members did not have a full licence and thus 

could not play duplicate bridge however, they continued to play teams on Monday and Wednesday 

afternoons. The committee have worked extremely hard and will start playing pairs in October. Our 

members have continued playing league matches against Knysna and George and a number of 

players have been participating in interclub competitions, occasionally against clubs outside of South 

Africa. 



In view of the lockdown, the bridge section could not hold their annual charity day bridge drive and 

thus they asked their members to donate their usual playing fees and were able to donate R45,000 

to the Kids of Kurland programme. 

The only downside of the new “normal” is that some of the regular players have been unable to 

participate in the competitions because they do not have the PC equipment or internet connection. 

Unfortunately, it may be a while before our club lounges are filled with bridge players. 

GOLF 

Golf is the largest section of the country club and in most cases subsidises the activities and finances 

of the other sections, notably bowls and tennis. 

Our members and visitors have really appreciated the improvements that continue to be carried out 

on the course and the excellent condition of the course and surrounds. The noteworthy efforts of 

Dave Porrill and his staff and Nico Westraat and the Greens Committee have been conveyed to all 

concerned. 

In October 2019, we again hosted the South African Senior Open which was sponsored by the Bitou 

Municipality and was very well supported by the Senior golfing professionals in South Africa. The 

2019 SA Senior Open Championship was won by James Kingston. Unfortunately, as a result of the 

Covid restrictions and lack of responses from the Bitou Municipality, it seems unlikely that this Open 

will be staged in 2020. 

Up until the middle of March 2020, the season in terms of weather and the number of visitors 

playing golf was again excellent and this, together with the number of Swallows who have made 

Plett their “winter” home, resulted in a significant boost to the income of the club. In terms of 

rounds of golf played, we recorded 34,059 rounds for the year during which time we were closed for 

nearly 12 weeks (23% of the year). If we take the rounds recorded during the closed period, but in 

2019 of 6,606 rounds, we would have recorded over 40,000 rounds. 

The demand for rounds after the re-opening has been exceptional, however, with the restrictions 

placed on clubs for the Covid protocols, there have been some problems accommodating the 

demand. 

Prior to lockdown, Cliff Barnard, our Pro has continued to run our Golf Development Programme on 

a Friday afternoon and gave tuition to around 18 youngsters from the previously disadvantaged 

communities. Unfortunately, lockdown has disrupted this programme, however, we have had some 

success from Plett. Ms Ernestaycha Minnaar and Kyle McCallum have both won age-group events 

and Kyle has been selected to represent the Southern Cape U15 golfing team. For this programme, 

the club provides transport, equipment, clothing and free use of the facilities.  

PRO-SHOP 

Cliff Barnard and his team from Gimme Golf took over the pro-shop on 1st October 2019 and thus 

have been trading for a full year. The take-over from the Pro-shop in George was handled very well 

and the existing staff were all given new contracts and elected to stay in Plett. 

Due to the national emergency, the Pro-shop had to close at the end of March and reopened on 5th 

June 2020. We are advised by Gimme Golf that even only trading for 10 months, they have exceeded 

all expectations and managed to improve on last year’s gross profit figures. During the lockdown, the 

staff in the pro-shop were paid full salaries and Gimme Golf also donated food hampers to the ball 



collectors. We would also mention that Cliff’s wife Liesel was very active feeding the poor during the 

lockdown. 

 The Directors of Gimme Golf are extremely grateful for the support and business they have received 

from the Plett members and visitors. They certainly provide a very friendly and professional service 

and are very competitive with their offerings and prices.    

DRIVING RANGE 

Our Treasurer, John Lloyd, who has been chairing the Driving Range sub-committee, recently issued 

a circular to members giving a full update of this project. 

Whilst capital costs would be financed by one of our members through a very soft loan, the club 

would be responsible for the day-to-day running costs. As a result of the Covid pandemic and the 

effect on the club finances, the committee has decided to postpone the advancement of this project. 

In my view, we have temporarily lost a great opportunity to improve the overall experience and 

facilities of our club. 

As we have stressed and mentioned on numerous occasions, this project will need to be approved 

by a Special General Meeting of members. 

PLETT CADDY ASSOCIATION 

The caddies who offer their services to members and visitors are independent contractors and are 

not employees of the club. 

Over the years, the Sunday “Beans” golfers have done a great job improving the welfare and 

standards of our caddies. The “Beans” golfers are a group of local and Swallow golfers who play on a 

Sunday morning organised by Bill Scotcher. In order to formalise the activities and structure of the 

caddies, in June 2019, they decided to form the Plett Caddy Association (PCA). The primary objective 

of the PCA is to provide an independent and professional caddy service to the members, guests and 

visitors to Plett Country Club. 

The club has traditionally looked after a number of the welfare needs of the caddies through the 

Caddy Welfare Fund – benefits includes payments for funerals, assistance during sickness, etc.. Over 

the years, the Caddy Welfare Fund (which is managed by the committee) has grown to +/- R320k 

through bequests, donations and the caddy levies. 

Since the commencement of the PCA, an enormous amount has been achieved with the guidance 

and assistance of Bill Scotcher. Uniforms have been provided, standards have been maintained and 

improved, a funeral insurance policy has been taken out, etc.. 

However, despite the progress, the PCA have made a number of demands from the club (e.g. take 

control of the Caddy Welfare Fund, donate funds to the PCA, etc.), however, in terms of the SARS 

Regulations governing clubs, we are prohibited from making any distribution of funds directly or 

indirectly except upon the dissolution of the club. These demands have resulted in a number of 

heated discussions between the committee and the PCA. I do not want to go into the details of this 

suffice to say that the discussions have been very difficult, time consuming and very frustrating. 

A Service Level Agreement has now been signed between the club and the PCA. 

During lockdown with the closure of the club and the golf course, the caddies had no work and no 

income. Fund raising to assist the caddies was done on 2 levels :- 



- Through an appeal in the newsletters by the Chairman to members to donate funds for the 

caddies. A total of R103,550 was donated by members and R131,200 was distributed to the 

caddies in the form of cash and food vouchers. Once again, the generosity of our members 

and the community came to save the day. 

- Through the Beans golfers where we believe R114k was donated and R113k was distributed.  

SPONSORS 

We are extremely fortunate to have members and companies who sponsor so many of the activities 

we all enjoy. Whilst the list is too long to mention them all, I would like to mention the following :- 

- Seeff properties Plettenberg Bay 

- Plett Build It 

- Gimme Golf 

- Van Loveren Wines 

- Helen Melon Properties 

- Duncan Brown of Beacon Isle Kwikspar and Tops 

I would earnestly request members to also patronise and support these fine establishments who do 

so much for the club and the community.  

APPRECIATION OF THE COMMITTEE AND MEMBERS 

The old saying of “the club is only as good as its management and committee” is very true for 

Plettenberg Bay Country Club. The committee is elected by the members in October each year and a 

lot of members are unaware of the time and effort that is put in by various members of the 

committee. 

Without going into detail, I would like to thank all the committee and in particular the following :- 

- Firstly, our Club Manager, Greg Phillips and his staff who have been mentioned frequently in 

this report. I would also like to give a special thanks to his wife Darell who carries out a lot of 

work for the club which often goes unnoticed. We will never forget the photo in the CXpress of 

Greg and Darell operating the huge mowers during lockdown.  

- Cliff Barnard and the Pro-shop team – for their efficient and super friendly service 

- Nico Westraat and his Greens Committee who have achieved an incredible amount this year 

with the layout and condition of the course. These improvements have been appreciated by all 

who play golf. 

- Barbie May and the Ladies Golf Committee who continue to run and very active and successful 

Ladies Golf Section. 

- John Lloyd, our Treasurer, who spends many hours on a monthly basis ensuring that the club’s 

finances remain healthy. 

- Pete Henderson chairman of the tennis section and Roger Wright chairman of the bowls 

section, for their time and efforts running and managing their sections of the club. 

- I would also like to thank the other members of the committee for their time, efforts and 

contributions – a lot of work goes on behind the scenes. 

-     

We, the members of Plettenberg Bay Country Club, are extremely blessed to have an amazing facility 

within 5 minutes’ drive of our residences. 



In conclusion, it is worth reminding ourselves of the objects of the club as defined in the Constitution 

- “to promote and foster recreational and social activities amongst its members and permit non-

members to visit the premises leased to it by the Bitou Municipality.” 

Despite the many challenges and difficulties faced with the Covid-19 pandemic, I am of the opinion 

that we have largely achieved these objectives. 

As always, there are things to be done and improvements to be made, however, I believe that the 

Club is in very good shape to handle and deal with the challenges ahead. 

 

   


